County of Northern Lights Level of Service Road
Classification Survey
Please complete and return to the County of Northern Lights before
May 14th, 2021
In Person or By Mail: #600, 7th Avenue NW, Box 10, Manning, Alberta T0H 2M0
Email: ISL@countyofnorthernlights.com
Introduction
We’re interested in hearing your comments on what is important to you and what you
value for the County’s Level of Service Road Classification Project, as well as potential
concerns or issues. Please take a few minutes to complete this survey and share your
feedback.
The survey follows the materials from April 15th’s Online Learning and Q&A Session.
Please take the time to read the material slides, then answer the questions when
prompted. The survey will take approximately 10-15 minutes.
We look forward to hearing your comments.
Project Goals
1. Guide long-term asset management and future growth and development in the

County.
2. Balance the level of service (maintenance) with the costs to construct the

different roadway classifications.
Project History
Why is the project needed?
•

Promote best asset management practices
o Council adopted the Municipal Asset Management Policy in 2018.

•

Maintain fiscal responsibility and maximize ratepayer value
o Make the most of County resources by planning and investing in
maintenance projects and practices that are effective in the long term and
reduce the need for major repairs.
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What Does Level of Service Mean?
Level of Service, for this project, means the costs associated with the design,
construction and frequency of maintenance of roadways within the County. This
includes:
•

The design and construction of:
o Embankments, road widths, backslope, seeding, right-of-way width, sign
requirements, and bridge crossings.

•

The frequency of maintenance:
o Re-gravelling, mowing, summer grading, snow plowing, and inspection.

Current Level of Service Approach
•

Transportation construction and maintenance projects are determined year by
year, based on the County’s annual budget.

•

The County also responds to specific requests for service as needed.

Current Level of Service Approach: Issues Pt. 1
•

A Reactionary Approach
o There is no long-term asset management plan currently in place.
o Leads to situations where the County may fix a failed culvert on a field
access before longer term fixes on roads with higher traffic volumes.

1. Do you think that maintenance should be focused on longer term fixes on
higher traffic volume roads with multiple uses, rather than all roads being
given equal opportunity for maintenance regardless of traffic volume or
use? Please indicate your level of support.
 High Support
 Moderate Support
 Low Support
 Do Not Support
2. Please explain your answer
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Current Level of Service Approach: Issues Pt. 2
•

Development of Vacant Field Access Parcels with Single Residential Dwellings
o Currently, the County allows vacant field access parcels with sub-standard
field access roads to be developed for single dwelling residential uses (for
example, a new farmstead or a cottage). These developments may also
be in remote areas of the County, where no other similar uses exist.
o Changing to a residential use can cost the County due to:
▪ More frequent grading, gravelling, and plowing.
▪ Potential road widening.
▪ Straining of County resources due to the distance from uses that
require similar maintenance schedules.
▪ Maintenance call outs for school bus access.
▪ Maintenance call outs for emergency services .

3. Please indicate your level of support for prohibiting single residential
dwelling developments on sites adjacent to field access roads
 High Support
 Moderate Support
 Low Support
 Do Not Support
4. Please explain your answer
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Current Level of Service Approach: Issues Pt. 3
•

Budget Impacts
o Transportation is 40% of the County’s current operating budget. Current
development patterns in the County, and the current system of road
maintenance is adding an increased cost to the County and is straining
existing resources.

5. Please choose your top priority from the below options:
 Keeping taxes low
 Allowing development to be as unrestricted as possible
 Maintaining the highest quality of roads possible
 Other (please specify)
6. Please explain your answer

Proposed Level of Service Approach
The County’s proposed new approach aims:
1. To continue to provide a safe route for the travelling public, including the
movement of goods.
2. To continue to ensure the longevity of the County’s investments in roadway
infrastructure.
3. To continue to make strategic investments in roadway construction.
4. To provide a level of service, or maintenance, in accordance with roadway
usage.
Proposed Roadway Classification System
The County has identified five different proposed classes of roadways based on best
practices and examples from other municipalities:
1.
2.
3.
4.
5.

Provincial Highway
Resource Road
Collector Road
Residential Road
Field Access Road
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Provincial Highway
• Owned and operated by Alberta Transportation and not under the control of the
County of Northern Lights.
• Generally, have highest traffic volume in the County.
• Connects traffic from one provincial highway to another, and community to
community.
• Serves both local and through traffic.
• Examples: Highway 35, Secondary Highway 689.
Resource Road
• May qualify for the Provincial Resource Road Program.
• Industry may be involved in the maintenance of the road.
• Large volumes of truck traffic for resource extraction.
• Could have road use agreements to assist County in road maintenance.
• Shared use with residential, commercial, agriculture, hunting, and recreation.
• Example: Sunny Valley Road.
7. What are your thoughts on the proposed Resource Road class?
 Support
 Neutral
 Do Not Support
 Do Not Know
8. Do you have any additional suggestions for what to include in this road
class?
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Collector Road
• Higher traffic volumes than surrounding residential roads.
• Connects traffic from surrounding residential roads to Provincial Highway.
• Shared use with residential, commercial, forestry, agriculture, hunting, and
recreation.
• Example: Chinook Valley Road.
9. What are your thoughts on the proposed Collector Road class?
 Support
 Neutral
 Do Not Support
 Do Not Know
10. Do you have any additional suggestions for what to include in this road
class?

Residential Road
• Low volume.
• Access to existing year-round residential development.
• Shared use for agriculture, forestry, commercial, hunting, and recreation.
• Not typically used for long-distance travel.
11. What are your thoughts on the proposed Residential Road class?
 Support
 Neutral
 Do Not support
 Do Not know
12. Do you have any additional suggestions for what to include in this road
class?
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Field Access Road
• Access to agricultural fields; occasional logging, well sites, rivers, hunting,
recreational, and seasonal cabins/campsites.
• Generally local volume, but may experience higher volumes periodically during
seeding or harvest.
• No existing year-round residential development.
• Can often be a no-exit road.
13. What are your thoughts on the proposed Field Access Road class?

Support

Neutral

Do Not Support

Do Not know
14. Do you have any additional suggestions for what to include in this road
class?

15. One idea that the County is exploring is reducing maintenance on Field
Access Roads in order to reduce the County’s operating costs. Do you
support this idea?
 High Support
 Moderate Support
 Low Support
 Do Not Support
 Need More Information
16. Please explain your answer
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Road Class Additional Comments
17. Are there any other road classifications that we have not suggested that
you would like to see considered?

18. Are there any road classifications that you would like to see removed?

About You
19. How long have you lived in the County?

20. Please check the description that best describes you (check all that apply):








I am a landowner/resident within the County
I am a business owner within the County
I am a farmer within the County
I work in the oil and gas sector within the County
I work in the forestry sector within the County
I am a frequent County visitor
Other (please describe)

Engagement Evaluation
21. How easy was it to use online survey to provide your feedback?
 Very
 Somewhat
 Not at all
22. How could we improve your experience using online tools to provide
feedback in the future?

Thank you for participating!
All feedback collected will be kept confidential and used only in a summary of input
received.
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