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Council Highlights
Council donates $50,000.00 to Odyssey House for the construc on of a
Stage 2 Suppor ve Housing Facility. The facility will provide long term con‐
nuum care to vic ms of violence in our region.
The Manning Fire Chief displays fire equipment and discusses services at the
December 10th Council mee ng.
Council representa ves were on hand at the newly constructed gymnas cs
facility’s Grand Opening in Peace River. Council donated $75,000.00 to the
project. Reeve Anderson states “When regional rela onships are formed
with one common goal, the result is wonderful and we all benefit. Lisa and
the volunteers have shown how fundraising with a vision really works. Dona‐
ons from public, businesses and municipali es, truly shows regional collab‐
ora on and just maybe an Olympic athlete will grow out of this facility.”
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The County of Northern Lights is hos ng an open house/mee ng regarding
Phase 5 of the rural waterline project on Wednesday, January 15th, 2014 at
7:00pm at the County Oﬃce. All residents within the area between the Hotch‐
kiss River and the Meikle River are asked to a end this mee ng. We will have
staﬀ available to sign up interested residents who will be
required to pay the $10,000 hook‐up fee, and $100 water
coop membership fee to get on the list for this phase. The
phase is scheduled for tender and construc on in the 2014
season.
A representa ve from Alberta Agriculture will also be pre‐
sent to provide informa on on the Growing Forward On‐
Farm Water Management Program.
Should you have any ques ons regarding this mee ng, please contact Theresa
Van Oort, CAO at the County oﬃce at 780.836.3348.
www.countyofnorthernlights.com
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The Squirrel and the Rabbit
Highlights from a Modern Day Workforce Recruitment Fable
A rabbit and a squirrel had both just
graduated with their forestry degrees.
Both excellent students, they decided
to look for employment. A business
was in the process of recrui ng new
employees. Both applied for the posi‐
on. Both were invited for a series of
interviews. Excited and mo vated, oﬀ
they went to the mee ngs. The rabbit
and squirrel were upbeat and wore
their best a re (beau ful fur coats).
The hiring commi ee checked their
referrals and were impressed with
both candidates. A er much delibera‐
on, the business decided to hire the
rabbit.
The rabbit was very happy and could‐
n’t wait to get started. A er a few
weeks of ini a on, the rabbit was told
to report to the foreman who oversaw
the work in the forest. He was told
that his job was to climb trees and cut
oﬀ the top branches to make room for
hydro lines that were coming through.
The rabbit was afraid of heights, but
decided to give it a go. As the rabbit
started to climb the tree, the foreman
no ced he was having problems.
The foreman liked the rabbit and was
determined to train and mo vate him
un l he got it right. The foreman pur‐
chased special spikes for the rabbit’s
feet and a rope to e around the tree
in case the rabbit slipped. The rabbit
was determined and even prac sed on
his own me. However, as hard as he
tried, he became more discouraged as
the days and weeks passed. He was
losing confidence in himself and felt he
was le ng the rest of the team down.
He started to call in sick, not able to
face the day‐to‐day pressure he was
under. He had no energy and felt that
burnout was just around the corner.
A er a few months, he was down, de‐
pressed, unfulfilled, and discouraged,
he finally quit.
In the real world, some quit and leave;
but, the sad news is, others quit and
stay, crea ng an environment of ma‐
laise and disengagement. The poor
www.countyofnorthernlights.com

foreman, trying to mo vate and train
his way out of a bad hire found it me
consuming and expensive.
Finding the Right Fit

Kriegel. Like being a great problem
solver and detailed person, having a
curious, inquisi ve mind, being adven‐
turous, loving change, or being natu‐
rally gregarious and enthusias c. They
are a part of our core personality.

It is not diﬃcult to come to the conclu‐
sion that if the business had hired the
squirrel, he would have scampered up
those trees and loved it. He already
had the innate ability to do the job.
The foreman wouldn’t have had to
mo vate and train him and the hydro
company would have been delighted
that the work was ahead of schedule.
The employee would be engaged,
working with their strengths, com‐
mi ed, mo vated, crea ve, and confi‐
dent. This type of employee is 18%
more produc ve, 37% less absent,
with 49% fewer safety incidents, 60%
fewer quality incidents (defects), and
the company benefits from 32% lower
turnover.

Good Businesses, Organiza ons, Fore‐
men's, Managers try to help each per‐
son become more and more of who he
or she is. They do not spend me try‐
ing to fix people’s weaknesses. ‘Simply
put, people don’t change that much.
Don’t waste me trying to put in what
was le out. Try to draw out what was
le in. That is hard enough.’

In Jim Collins book Good to Great he
states, “research revealed that wheth‐
er someone is the right person for the
job has more to do with character
traits and innate capabili es than spe‐
cific knowledge, background, or skills.
People can learn skills and acquire
knowledge, but they cannot learn the
essen al character traits that make
them right for an organiza on.” O en
the interview, resume, and referral
process is only the p of the iceberg.
Peoples real strengths lie below the p
of the iceberg, and cannot be detected
in the normal interview process.

Special Note

Are you making a career decision, a
change of occupa on, moving up the
ladder, or moving from one sector to
another? Work with your strengths.
Peter F. Drucker, social ecologist,
wrote, “Don’t focus on building up
your weaknesses, understand your
strengths and place yourself in a posi‐
on where your strengths count. Your
strengths are what will carry you
through to success.” Our strengths are
basic to our nature, says Dr. Robert

So, the next me you want to fix the
dam up river, you may want to ensure
your hiring process includes a psycho‐
metric assessment. It will show you
that the best hire is the Salmon and
that the Ca ish, although a swimmer,
just wouldn’t cut it.

The rabbit got a job with the hydro
company as a meter reader. Everyday,
he hops over backyard fences across
the neighbourhood and reads the elec‐
trical meters a ached to each home.
He loves it and is ge ng be er and
be er at it. Each day, he challenges
himself to jump over more fences than
the day before. He is mo vated,
achieving, being recognized, and loves
his work!
This ar cle is a paraphrased version of
Dan Maher’s The Squirrel and the Rab‐
bit, a modern human resources fable.
Dan is a business and sales consultant,
keynote speaker and contribu ng writ‐
er to the newly released book; Book It:
The art of sales, and with the help of
AtmanCo, is helping municipali es and
organiza ons fit the right people into
the right jobs.
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JANUARY TIDBIT
January was named a er the Roman
god Janus, who presided over the gate
of the new year. The image sports a face
looking back at the old year and one
looking forward to the new year.

IS THE WINTER DRAGGING YOU
DOWN?

The Ba le River Agricultural Society would like to thank the County of
Northern Lights for the approval of the grant we received to upgrade and
improve the safety of our Outdoor Rodeo Facility.
The project was supported though le ers, volunteer eﬀorts and equip‐
ment dona ons by many county members and local business owners
as well, for this we are greatly apprecia ve!

Del‐Air Lodge Seniors’ Home in Manning
can help you. Rooms are available on short
or long term basis and we also oﬀer a meal
program. If you or a
loved one is interested
in staying with us,
please call Sharon
Heni uk
at
780.836.3325 for more
informa on.

COMMUNITY EVENTS
January 1

County of Northern Lights Administra on Oﬃce is closed

January 13

FREE SWIM from 6:30pm ‐ 8:30pm at the Peace Regional Pool
Sponsored by GN Carriers

Call: 780.624.3720

January 14

County of Northern Lights Council Mee ng beginning at 10:00am

Call: 780.836.3348

January 15

Phase 5 Rural waterline Open House at 7:00pm at the County Oﬃce.

Call: 780.836.3348

January 16

2014 Peace Agronomy Update, Fairview. $25 includes lunch

Call : 780.836.3354

January 20

FREE SWIM from 6:30pm ‐ 8:30pm at the Peace Regional Pool
Sponsored by Baytex Energy

Call: 780.624.3720

January 28

County of Northern Lights Council Mee ng beginning at 10:00am.

Call: 780.836.3348
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